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OUR MISSION

College Housing Northwest is a non-profit
organization that enhances student success
by creating supportive housing communities,
providing programs and services, and
reducing the financial burden for students.
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MESS AGE FROM THE
EXECUTIVE DIRECT OR

As we reflect on the past year at College Housing
Northwest, I am proud of the resilience, creativity, and
commitment shown by our staff, partners, and residents.
In a time when housing affordability continues to
challenge students across our region, our mission—
enhancing student success by creating supportive
housing communities, providing programs and services,
and reducing the financial burden for students. —has
never been more important.

This year reaffirmed the critical role College Housing
Northwest plays in removing barriers to housing. By
keeping housing costs accessible and maintaining
supportive, well-managed communities, we help
students focus on what matters most: learning, personal
growth, and building their futures. Every resident we
serve represents not just a tenant, but a student
investing in themselves, their education and the broader
community.

Despite ongoing economic pressures, our organization
remained financially responsible while prioritizing
resident experience and property stewardship. We
continued to invest in maintenance, safety, and
sustainability across our communities, ensuring that our
buildings remain welcoming, functional, and responsive
to student needs. These efforts reflect our long-term
commitment to both affordability and quality.

Equally important is the dedication of our team. Our staff
bring professionalism, compassion, and problem-solving
to their work every day. Their efforts—often behind the
scenes—create stable environments where students can
thrive. I am deeply grateful for their service and for the
collaborative culture that defines College Housing
Northwest.
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We also remain thankful for the strong relationships we
share with our board of directors, educational partners,
community organizations, and supporters. Your
guidance, advocacy, and trust enable us to adapt, grow,
and remain mission-focused in an evolving housing
landscape.

As a result of the above, College Housing Northwest
continues to expand. This year we fully leased two
new properties: The Abigail and The Acqua. These
properties result in an additional 175 units, primarily
serving Mt Hood Community College, PCC, PSU and
OHSU. These units all provide affordable rents
under the 60% AMI Inclusionary Housing cap.

Looking ahead, we are committed to strengthening our
impact. We will continue to explore opportunities to
improve operational efficiency, enhance resident
services, advance sustainable practices and expand our
footprint—always guided by our core purpose: enhancing
student success by creating supportive housing
communities. As student needs change, we will continue
to listen, learn, and respond with intention.

Thank you for being part of the College Housing

Northwest community. Together, we are making higher
education more accessible—one student at a time.

With gratitude,

<

James Rader, Chief Executive Officer
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OUR IMPACT

Over the past six years, College Housing Northwest (CHNW) has experienced significant
growth, strengthening its role as a leader in affordable student housing. During this period,
CHNW has acquired four additional properties, expanding its portfolio and creating stable,
affordable housing for hundreds of students across the region.

A cornerstone of this impact has been the development of the ARCS (Affordable Rents for
College Students) program, which provides targeted support to students with the greatest
financial and housing needs. By pairing deeply affordable housing with coordinated services,
ARCS has helped remove critical barriers to persistence and completion for first-generation,
low-income, housing insecure, and other underserved student populations.

CHNW'’s continued expansion—both in housing assets and in partnerships with post-
secondary institutions and nonprofit organizations—has solidified its reputation as a local
and national leader in the student housing space. These collaborations have enabled more
comprehensive, student-centered solutions that address housing stability as a key driver of
educational success.

To build on this momentum, Pam Blumenthal has stepped into the role of Chief Impact
Officer, leading efforts to deepen and scale CHNW's impact. This includes advancing
strategic fundraising, strengthening data and evaluation systems, expanding partnerships,
and cultivating government relationships at the regional and national levels. Together, these
efforts position CHNW to continue innovating and growing its impact in the years ahead.
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OUR LOCATIONS
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AFFORD ABLE RENTS FOR
COLLEGE STUDENTS

During the 2024-2025 academic year,
the Affordable Rents for College
Students (ARCS) program supported 152
students, with 22 earning a credential or
degree.

Unfortunately, the loss of state funding
in June of 2025 required a significant
reduction in the program—cutting both
staff and student participation by half.
Despite this challenge, we remain deeply
committed to supporting the students we
serve. We continue to work closely with
our partners to ensure stability for
current participants while also exploring
ways to expand “ARCS-like” supports
across additional CHNW properties.

We are also excited to share our latest
acquisition, The Acqua, CHNW's first fully
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RCS

affordable property. This new community is
focused on providing affordable housing for
students attending OHSU and represents an

important step in broadening our impact.

Looking ahead, we are actively pursuing
both public and private funding
opportunities to rebuild ARCS and expand
student supports across our portfolio.
Partnerships remain central to this work.
Alongside our long-standing collaborators—
including Clackamas Community College,
Portland State University, Mt. Hood
Community College, Portland Community
College, Native American Youth
Association, and New Avenues for Youth—
we continue to strengthen and grow our
network. These partnerships are critical to
ensuring students have access to stable
housing and the support they need to
succeed.

ARCS Program Outcomes

Since its launch in 2020, ARCS has grown exponentially. After starting with a cohort of 20 students,
ARCS has served 225 low-income students who are estimated to earn 62 degrees by spring 2025.
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REDUCING FINANCIAL BURDEN

Our primary goal is to reduce the cost of

student housing, while striking a balance

STRATEGIC FRAMEWORK DIAGRAM

with the costs of the essential support
services we offer like rental education and

eviction prevention.

SUPPORTING RESIDENT
COMMUNITIES Reduce Supporting
We strive to maintain and continuously Financial Resident

improve a range of services and programs Burden Communities
that foster student success, while

OUR FRAMEW ORK

In FY2025, CHNW wrapped up the fifth year of

balancing these services with our

its Strategic Framework, a dynamic blue-print commitment to reducing the financial Mission-

that propels our mission forward. This burden on students. Focused

framework remains a steadfast guide, directing Culture

CHNW's endeavors to not only offer reduced CULTIVATING A MISSION-

rents but also to elevate the living environment FOCUSED CULTURE

and community, thereby enriching students’ As an organization, we will create and Ecological

academic and personal experiences. Central mamtam_a diverse, thrving, afmd niahly Sustainability
productive work culture driven by our

to our commitment is ensuring that CHNW commitment to supporting our diverse

employees are not just engaged but also well- resident population.

trained, contributing positively to our students’

housing situations. We actively strive to shrink ENGAGING IN ECOLOGICAL Broadening

our carbon footprint, demonstrating our ded- SUSTAINABILITY Impact

ication to environmental mindfulness. As we We are working to achieve and maintain

. . organization-wide engagement in
forge ahead, we are unwavering in our pur- _ o _
ecological sustainability practices. From

suit of innovative ways to provide affordable, small choices like what to throw away Financial Asset
well-supported housing that resonates with the or recycle, to big decisions like who we Sustainability Preservation

evolving needs of our student community. partner with for development, ecological
sustainability is key.

EXPANDING OUR IMPACT

Utilizing funding opportunities and lever-
aging our experience, we will continuous-
ly pursue and encourage the develop-
ment or acquisition of more housing units

that meet the needs of college students.
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OUR FINANCIALS

FY2025 marked a pivotal year of growth
and opportunities for us, as we secured
new funding aimed at expanding our
capacity to serve more students.
Throughout the year, we integrated two
new properties into our portfolio, thanks to
the support of these new funding sources.
Diverse funding sources will allow us to
offer more deeply affordable housing units
to students facing housing insecurity or

houselessness.

Looking ahead to FY2026, our strategic focus is
on achieving long-term financial stability
through a range of funding opportunities. This
financial stability is paramount, enabling us to
concentrate on offering lower rents to alleviate
financial burdens on students. Our goal for
financial sustainability includes expanding our
capacity to serve more students, providing
housing to those experiencing housing

insecurity or houselessness.

7 [/ ANNUAL REPORT // Financials

Statement of Activities
Housing and Related Revenues

Public Grants and Contracts

Private and Foundation Contributions
Operating Expenses

Charge in Net Assets from Operations

Other Income (Expense)
Investment Income

Interest Expense

Other, Net

Change in Net Assets with Donor
Restrictions
Restricted Contributions

Net assets released from restrictions and
recognized as housing and related revenues
Change of Net Assets with Donor Restrictions

INCREASE IN NET ASSETS
NET ASSETS, BEGINNING
NET ASSETS, ENDING

$8,080,101
$10,374,292
$29,315
$9,481,327
$9,002,381

$433,574
$(2,847,008)
$(2,005)

$(2,415,439)

$2,847,008
$(10,540,719)

$(7,697,701)
$(7,856,717)

$20,324,377
$12,467,660

Assets
Cash and Cash Equivalents

Investments

Other Current Assets

BUILDINGS AND OTHER FIXED ASSETS
BOND TRUST ACCOUNTS

Liability & Net Assets

Accounts Payables

Accrued Expenses

Tenant Deposits and Prepayments

Current Portion of Notes Payable

Current Portion of Operating Lease Liability

TOTAL CURRENT LIABILITIES

NONCURRENT PORTION BONDS PAYABLE
Operating lease liability, less current portion
Deferred Revenue

UNRESTRICTED NET ASSETS
NET ASSETS WITH DONOR RESTRICTIONS
TOTAL LIABILITIES & NET ASSETS

$3,168,834
$1,665,612
$569,387
$78,723,911
$84,127,744

$673,834
$445,021
$500,622
$1,036,634
$18,865

$2,674,976

$54,318,043
$672,996
$3,233,220

$23,164,611
$63,898
$84,127,744

Leadership

James Rader, Chief Executive Officer
Ryan Sturley, Chief Financial Officer
Katie Moring, Chief Operating Officer
Pamela Blumenthal, Chief Impact Officer
Cosette LeMay, Development Director

CHNW is committed to enhancing the
well-being of the students it serves, and
by extension dedicates itself to creating
an environment in which CHNW
employees can thrive and are fully
engaged in the organization’s mission,
ensuring the work they perform leads to
the positive experience of CHNW

residents.

Board of Directors

Jason Wold, President

Eva Park, Secretary

Bob Magnuson, Treasurer
Diane Odeh, Tenant Director
Jennifer Beal, At- Large
Jessy Baros Friedt, At-Large
Mike Walsh, At-Large

Lukas Ganzar, At-Large
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